GSEP — Pepperdine University 
Management of Human Resources — ED714 
Fall 2005-— CADRE 10 


Contact Information 
Dr. Monica Goodale 
E-mail: Monica.Goodale2@pepperdine.edu 
Tel: Daytime.... 818.228.2681 
Evenings... 818.772.7036 
Cell phone... 818.469.8566 (emergencies only, please) 


Course Overview / Learning Goal 

Provides a theoretical and practical application overview of Human Resource Management, with an 
emphasis on the strategic role of HRM in a variety of organizations. Emphasizes human resources 
management in education and business settings including exploring their shared and unique 
differences. Enables participants to become more intelligent consumers of Human Resource 
services within their respective organizations. 


Gain a deeper understanding of the strategic and tactical challenges of Human Resource 
Management (HRM). The course is designed so participants have a forum in which to articulate and 
apply HRM principles both theoretically in their doctoral studies and research, and practically in 
their current and future workplaces, including becoming more intelligent consumers of HR services 
within their own organizations. Participants are encouraged to seek out and solve actual workplace 
issues, and to integrate their work from other courses into this one. The end result should contribute 
to participants’ existing and future research, communication skills, and teamwork capabilities. In 
addition to self-directed study of assigned texts and completion of assignments, discussions will 
occur through face-to-face and on-line meetings. 


Textbooks 

Flawed Advice and the Management Trap 
Chris Argyris 

Oxford University Press 

2000 

ISBN 0-19-513286-6 


Play to Win 
Larry & Hersch Wilson 


Bard Press, Austin, TX 
1998 
ISBN 1-885167-31-8 


The Future of Human Resources 
Mike Losey (Ed.) 

Wiley & Sons 

2005 

ISBN 0-471-67791-4 


All participants — Other short, selected readings will be copied and distributed in hard copy. 


Meeting / Assignment Calendar - NOTE: schedule remains subject to minor adjustments. 


Week of... | Meeting Format | Question of the Day Meeting To Do’s / 
/ Location Assignments 
9/14 Tapped In Why does everyone stop | Introductions, syllabus / 
6:00 a.m. & laughing when HR walks | assignment review, 
7 p.m. (PST) — into the room? questions, etc. 
your choice Ongoing check-in / 
postings to newsgroup 
discussion 
9/21-9/24 | F2F Culver City | What were they Some content / discussion, 
8:30 a.m. on 9/21 | thinking?!? case studies 
HRD & IT reading 
(handouts in hard copy) 
Everyone bring 2 large 
SAEs 
9/28 Tapped In So where is HR today? Further discussion of 
readings 
10/05 -- -- HRM Case study paper 
due today 
10/12 Tapped In Is fear really at the heart | Discuss reading & 
of everything? How do reactions 
we solve for that? Papers sent back to you, 
2" iteration due by 1° 
F2F day in Boston 
Date Meeting Format | Question of the day Meeting To Do’s / 
/ Location Assignment(s) 
10/26 Tapped In Are humans resources? Discuss readings 
11/02 Tapped In HRD / T&D / OD - Discuss readings 
who’s who? 
11/8-11/12 | Face-to-face So how do we get this Further content / 
Boston rock up the hill? discussion, case studies; 
Times TBD 2" iteration of paper with 


peer feedback due by 1° 
meeting date of the Boston 
F2F; papers back to you 


by end of term 


11/30 Tapped In Inventing from the future | Discuss articles & 
— what does HRM need __| implications / applications 
to be? 

12/7 Tapped In So what are you going to | Wrap up discussion 


do now? 


Turn in book 
recommendations and any 
remaining assignments, 
including posting review 


Overview of Assignments (more details to follow) 


4 HRM Case study paper — 5-7 pages (strictly enforced), 1 or more case scenarios, using at 


least 3 sources, plus readings, discussions, in APA style — describe scenario, make 

recommendations for resolution of issue, potential barriers and mitigation efforts; note: 

paper will be returned with comments, participants will consider feedback and subsequent 

discussions, revise paper, 2" iteration due by 1“ meeting in Boston with peer comments 
40 points 


You / your group will be asked to present a short synopsis of the key points of the chapter 
(from the Future of Human Resources book) you read to the rest of the group, and to 
facilitate a discussion with the class. If you would like feedback on your presentation or 
facilitation style — ask in advance; the priority is facilitating a good discussion with your 
colleagues, rather than running through a flashy PowerPoint. 


30 points 
Participation in Tapped In, F2F meetings and newsgroup postings (“participation” =’s 
quantity & quality) 

30 points 


Grading 

The normal blah-blah: this course is a doctoral seminar and will emphasize participation and active 
learning. The participant has the major responsibility for contributing to seminar presentations and 
discussions. Everyone is expected to contribute to the establishment of a climate of trust and 
openness where ideas can be shared. Participants will be evaluated on participation, reading of 
required materials and written assignments. 


A grade of “B” is considered competent graduate work. A grade of “A” is considered outstanding 
student achievement and is reserved for such. A grade of “C” is below graduate level expectations 
and indicates need for improvement. Course participants in jeopardy of receiving a C after 1 paper 
submission will be asked to meet with the instructor. 


94-100 points 
90-93 points 
87-89 points 
84-86 points 
80-83 points 
77-79 points 
74-76 points 
70-73 points 


Reading Schedule: 


1. Start reading the Play to Win book. It’s fast and easy. 
2. Read Argyris book at your own pace 


3. In the Future of Human Resources book: 


a. Everyone reads: Introduction, and Sections 1, 4, 5, 7 


b. Divvy up (among the whole class) the remaining sections / chapters and form small groups to 
present on the part your group decides to cover during the Boston F2F 


